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Business Loan

Application

The Tecumseh Community Development

Corporation (TCDC) is a

non-profit community economic

development organization.

We are committed to helping

people in the South Western

Ontario region who are operating

or are planning to start their own

business.

Our Mission

Tecumseh Development

Corporation is a

Anishinabek, Onyota’a:ka,

Lunaapee’wak driven

organization providing

developmental

entrepreneurial lending and

advisory services for First Nation

peoples,communities,and

organizations throughgout

Southwestern Ontario and the

Bruce Penninsula.

Name: 
Business Name:       
Phone:       
The Application Process

· Applicant(s) submit(s) a completed:

1. Business Plan *, and;

2. Business Loan Application;

· Reviewed by staff;

· Interview of applicant(s) by staff;

· Presentation of completed Business Plan and Business Loan Application to TCDC;

· If approved, Letter of Offer given to applicant for signature;

· Legal work and security procedures;

· Funds made available to applicant(s)

Loan Information

· Maximum loan size is $125,000, for expansion, consolidation or start-up

· Competitive interest rates

· Flexible repayment terms

· No prepayment penalty

Criteria

Specific financing criteria must be met including:

· Employment creation or maintenance for predominantly local residents;

· Reasonable personal financial investment;

· Ability to repay;

· Future economic viability of the business;

· Competent management; and

· Adequate security for the venture.

Cost

There is no cost for having your Business Plan and Application for Financing reviewed.

Upon approval of any or all financing the applicant(s) will be required to pay a legal documentation fee.

Other TCDC Programs & Services

In addition to the loans program, TCDC also offers the following Services

· Business Counseling

· Entrepreneurial Training

· Business library with internet connection

· Trade shows & seminars

· Business plan outlines available at the TCDC office.



Application for Financing

Business Information

Names of Company / Business:       

Name of Principal(s):
     
Phone: 
     


     

     


     

     

Address of Business:
     


     
Postal Code:
     

Location (if different):
     


     

Business Phone:
     
Fax:
     

Structure of Business:



Proprietorship:
     


Partnership:
     

Partners:
     
Percentage Held
     


     

     


     

     


Incorporation:
     

Shareholders:
     
Percentage of Shares
     


     

     


     

     

Type of Business:
 FORMCHECKBOX 
  Service
 FORMCHECKBOX 
  Resource Industry
 FORMCHECKBOX 
  Manufacturing
 FORMCHECKBOX 
  Wholesale


 FORMCHECKBOX 
  Retail
 FORMCHECKBOX 
 Tourism / Hospitality
 FORMCHECKBOX 
  Other
Specify:       

Jobs Created:
F/T
     
P/T
     

Jobs Maintained:
F/T
     
P/T
     

Banking / Credit Union Information

Present Bank / Credit Union:
     

Business (Name of Bank / CU):
     

Personal (Name of Bank / CU):
     

References

Institution / Organization:
     

Contact Person:
     
Phone:
     

Personal Reference:
     
Phone:
     

Personal Reference:
     
Phone:
     

Summary of Sources & Uses

Funds are Required for (e.g. building, equipment, inventory, working capital, etc.):
Amount
Source of Funds (e.g. loans, personal investment/equity, friends or family, etc.):
Amount


$

     
$
     

     
$
     
     
$
     

     
$
     
     
$
     

     
$
     
     
$
     

     
$
     
     
$
     

     
$
     
     
$
     

     
$
     
     
$
     

Total
$
     
Total
$
     

Business Asset List

List below all assets presently owned by the company or personal assets that will be used by the company.  Please indicate their value.  Also indicate whether they are used as security against other loans or if there is money owing against them.  Attach separate list if necessary.



Assets (indicate make, model, year, serial number, etc. if applicable)
Market Value
Owe / Security

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

Loan Security Offered

List below the collateral you propose to offer towards the loan.  If applicable, indicate the fair market value of the assets.  Examples of security would include assignment of receivables, inventory, business assets (including machinery and equipment), personal assets, property and loan guarantees.



Assets (indicate make, model, year, serial number, etc. if applicable)
Market Value
Office Use Only

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

     
$
     
$
     

Disclosure and Release

Important – Read Thoroughly Before Signing

1.  Are you related to any Director or Employee of Tecumseh Community Development Corporation?
YES  FORMCHECKBOX 

   NO  FORMCHECKBOX 

2.  Are you or any closely related individual or company involved in ANY legal action of litigation either personally or through your business?


YES  FORMCHECKBOX 

   NO  FORMCHECKBOX 

· The statements made herein are for the express purpose of obtaining financing from TCDC and are to the best of my/our knowledge and belief, true and correct.  The applicant(s) understand(s) that additional information, if required in support of this application, must be supplied to the Corporation before adequate consideration can be given to this application.

· The applicant(s) consent(s) to TCDC making any inquires of such persons, firms or corporations as it deems necessary in order to reach a decision on this application.

· The applicant(s) agree(s) to reimburse TCDC any Legal Costs incurred in the registration of documents for loan security.  Should the applicant(s) withdraw their request for funds after legal documents have been registered and costs incurred, the applicant(s) shall be responsible for these costs.

Statement of Agreement

I/We hereby agree that if any financing is provided to me/us for the purpose of the business project as described herein, that I/We shall:

· Follow the operating plan submitted herewith, and use the funds received from the TCDC for the purpose intended, and that any changes or alterations in loans shall be made only with the written permission of the Corporation;

· That I/We shall maintain insurance as required by the Corporation;

· That I/We shall provide the Corporation with monthly reports and additional information that may be required from time to time;

· That I/We will reimburse to the Corporation and/or the law firm involved all legal fees and disbursements incurred by the processing and preparation of loan security documents, including all searches and investigations, incurred after the LETTER OF OFFER endorsed by the applicant(s) has been received by the TCDC and/or the law firm involved, whether the applicant(s) proceed(s) to accept the funds from the Corporation or not.

· If financial assistance is approved, the TCDC is authorized to make public announcements regarding your project.

· If financial assistance is approved, the TCDC is authorized to share information with other creditors.

Please print full name and sign below (a witness is required for each signature)

Applications must be signed and witnessed before they can be processed.

Date
Applicant Name (print)
Applicant Signature
Witness Name (print)
Witness Signature

     
     
_____________________
     
___________________

     
     
_____________________
     
___________________

     
     
_____________________
     
___________________

     
     
_____________________
     
___________________

     
     
_____________________
     
___________________

     
     
_____________________
     
___________________

Corporate Seal (If required)





Personal Statement of Affairs

This information is to be submitted for each principal of the business.

Personal Information

Surname:       
First Name:       
Second Name:       

Former Name(s) or Other Names Used including Maiden Name(s) or nicknames:       

Telephone:       
Home:       
Business:       

Marital Status:
Married  FORMCHECKBOX 

Divorced  FORMCHECKBOX 

Widowed  FORMCHECKBOX 

Separated  FORMCHECKBOX 

Single  FORMCHECKBOX 

Common Law  FORMCHECKBOX 


Present Address:
     
Rent  FORMCHECKBOX 

Own  FORMCHECKBOX 


Mailing Address:
     
How long at current address?       

Previous Address:
     

Date of Birth: (YY/MM/DD)
     
SIN:       
Number of Dependants:       
(Excluding Spouse)

 Employer:  Name and Address:
     

Telephone:  
     

Gross Yearly Income:
     
Length of Employment:       

Spouse’s Full Name:
     

Spouse’s Date of Birth:  (YY/MM/DD)
     
SIN:       

Spouse’s Employer:  Name and Address:
     

Telephone:  
     

Spouse’s Gross Yearly Income:
     
Length of Employment:       

Name, address & phone number of nearest relative not living with you:       
     

Personal Resume

Education

Grades completed:       
College, University, or other Post-secondary Education:       

Diplomas, degreed, or other certificates attained:       

Employment History (Last Employer First)

Employer
Employer Address
Supervisor
Dates
Job Title

     
     
     
     
     

     
     
     
     
     

     
     
     
     
     

Responsibilities, experience, education, transferable skills and background directly related to this business proposal:

     

Other Information

Please provide detailed information below if you answer yes to any of the following questions.

Have you ever had an asset repossessed?  Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 

Have you ever declared bankruptcy?  Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 


Are you party to any claims or lawsuits? Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 

Do you owe any taxes prior to the current year? Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 


Are you a cosigner/guarantor to any third party loans? Yes   FORMCHECKBOX 
  No   FORMCHECKBOX 

Details:       
     

Personal Equity Statement

Please list and describe all assets and liabilities in columns or in space provided below.



Personal Statement of Finances as of: (YY/MM/DD)       

Assets
Institution/contact
Amount
Liabilities
Institution/contact
Amount

Cash
     
$
     
Loans
     
$
     

RRSP’s
     
$
     
Loans
     
$
     

Stocks, Bonds
     
$
     
Loans
     
$
     

Mutual Funds
     
$
     
Mortgages
     
$
     

Real Estate
     
$
     
Taxes Payable
     
$
     

Automobile

make, model, year
     
$
     
Credit Cards
     
$
     

2nd Auto
     
$
     
Credit Cards
     
$
     

Recreational Vehicle(s)
     
$
     
Credit Cards
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     


Total Assets (A)
$
     

Total Liabilities (B)
$
     





Total Personal Equity (A-B)
$
     

Statement of Income & Expenditures

Monthly  FORMCHECKBOX 
 or  Yearly  FORMCHECKBOX 



Income


Expenditures



Salaries, Wages & Commission
$
     
Property Taxes & Assessments
$
     

Rental Income
$
     
Income Taxes
$
     

Business or Professional Income
$
     
Mortgage or Rent
$
     

Other
     
$
     
Loan Payments
$
     

Other
     
$
     
Total Credit Card Payments
$
     

Other
     
$
     
Insurance Payments
$
     

Other
     
$
     
Estimated Living Expenses
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     

Other
     
$
     
Other
     
$
     


Total Income
$
     

Total Expenditures
$
     

Details of Assets / Liabilities in Net Worth Statement



The foregoing information is submitted for the purpose of establishing or maintaining credit with the TCDC and is a true, full and correct statement of my/our financial condition on the date shown.  I/We hereby authorize Tecumseh Community Development Corporation to obtain information it deems necessary about me, including but not confined to, reports from credit bureaus, retail credit companies or any other source the Corporation deems appropriate.

I/We hereby acknowledge that Tecumseh Community Development Corporation may make an announcement to any loan, which it may subsequently authorize.

I/We, the undersigned, declare that the statements made herein are for the purposes of obtaining business financing and are to the best of my knowledge complete and correct.

Date
Applicant Name (print)
Applicant Signature
Witness Name (print)
Witness Signature

     
     
___________________
     
__________________



     
     
___________________
     
__________________



Personal Statement of Affairs must be signed and witnessed before the application can be processed.



Cash Flow

                                                                 Start-up     Month 1     Month 2     Month 3     Month 4     Month 5     Month 6     Month 7     Month 8     Month 9     Month 10     Month 11     Month 12     Yr. Total

Month



_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______

Total Projected Sales


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
CASH RECEIVED


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
1. Cash Sales


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
2. Receivables Collected

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
3. Personal Investment (Cash Only)
_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
4. Loan Proceeds (community Futures)
_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
5. Loan Proceeds (other)

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
6. Other Cash Received

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
7. _________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
8. TOTAL CASH IN (Add #1-7)

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
CASH PAID OUT


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
Cost of Goods Sold


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
9. Inventory


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
10. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
11. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
Capital Expenses


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
12. Equipment


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
13. Tools



_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
14. Land / Buildings


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
15. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
16. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
Operating Expenses


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
17. Owner’s Drawing


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
18. Wages (inc, UIC, CPP, etc.)

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
19. Rent



_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
20. Property Tax


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
21. Telephone / Utilities

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
22. Vehicle /Travel Expense

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
23. Licenses / Permits


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
24. Repair & Maintenance

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
25. Insurance


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
26. Bank Charges


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
27. Legal / Accounting / etc.

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
28. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
29. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
30. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
Other Cash Payments

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
31. Loan Payments


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
32. Dividends Paid


_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
33. ________________

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
34. TOTAL CASH OUT (Add #10-33)
_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
35. Total Cash Received (Line 8)

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
36. Total Cash Out (Line 34)

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
37. Cash OVER / SHORT (#35 minus 36)
_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
38. CUMULATIVE CASH TOTAL

_______     ______     ______      ______      ______      ______       ______      ______     ______      ______      ______        ______       ______         _______
(Add previous month line 38 to current



month line 37)






* Please use opposite page or attach separate sheet for explanation of assumptions.

Income Statement and Cash Flow Assumptions

Projected Income Statement

(for the year outlined in the Projected Cash Flow)

· Most information required can be taken off of the cash flow sheet.  Refer to the worksheet itself for specific instructions.

· The Income Statement includes only revenues and operating expenses.  Capital expenses such as machinery and equipment shall have value at the end of the year so are not considered operational expenses.



Revenue









Sales Income (A)
$
     

Cost of Sales






Beginning inventory

$
     



Add Purchases for resale
+
$
     



Goods available for sale

$
     



Less ending inventory
-
$
     



Cost of Goods Sold (B)

$
     






Gross Profit (C = A – B)
$
     

Expenses (list business expenses)






     
$
     

     
$
     

     
$
     

     
$
     

     
$
     

     
$
     

     
$
     

     
$
     

     
$
     

Total Expenses (D)
$
     

Net Profit (Loss) (C - D)
$
     

Assumptions for Financial Projections

Please detail any assumptions made in the projected Cash Flow (ie – revenues, loan payments, etc.)

1.
     

2.
     

3.
     

4.
     

5.
     

6.
     

7.
     

8.
     

9.
     

10.
     

Checklist

Please fill out



How did you hear of the Tecumseh CFDC Loan Program?
Word of Mouth  FORMCHECKBOX 
;
Media  FORMCHECKBOX 

(specifically)      

Bank/Credit Union  FORMCHECKBOX 
;
through a Tecumseh CFDC course or event  FORMCHECKBOX 
;
other  FORMCHECKBOX 

(specifically)     

Did You Remember……




To complete the
 FORMCHECKBOX 

Application for Financing (pages 2 & 3)


 FORMCHECKBOX 

Personal Statement of Affairs and Financial Statement (pages 5 & 6)


 FORMCHECKBOX 

Projected Cash Flow Sheet (page 8)


 FORMCHECKBOX 

Assumptions for Financial Projections (page 9)


 FORMCHECKBOX 

Projected Income Statement (based on Cash Flow) (page 9)





To sign and witness
 FORMCHECKBOX 

Application for Financing (page 2)


 FORMCHECKBOX 

Personal Statement of Affairs and Financial Statement (page 6)





To include
 FORMCHECKBOX 

Description of any major lease agreements


 FORMCHECKBOX 

Description of the accounts payable and receivable (age and totals)


 FORMCHECKBOX 

Financial Statements for last 3 years (if applicable)



Your Business Plan Should Include …..



 FORMCHECKBOX 

Executive Summary

 FORMCHECKBOX 

Description of the Industry – outlook, trends, markets, size of market, market share

 FORMCHECKBOX 

Description of the Business Venture – product or service, target market, competitive advantage, brief history, staff and equipment needed

 FORMCHECKBOX 

Business / Personal Goals – one year, long term

 FORMCHECKBOX 

Marketing Plan – sales strategy, distribution, pricing, promotion, guarantees, tracking methods

 FORMCHECKBOX 

Sales Forecast – assumptions, price lists, monthly forecast for coming year, annual forecast for 2-4 years

 FORMCHECKBOX 

Production Plan (Manufacturing) – description of the production process, plant requirements, machinery & equipment, raw materials, inventory requirements, suppliers, personnel, cost of facilities, capital estimates

 FORMCHECKBOX 

Production Plan (Retail or Service) – purchasing plans, inventory system, space requirements, staff and equipment required

 FORMCHECKBOX 

Corporate Structure – organization chart, principal shareholders, lists of contracts in force, background of key management personnel, duties & responsibilities of key personnel

 FORMCHECKBOX 

Risk Assessment – competitors’ reaction, What if… list of critical internal & external factors, contingency plan

 FORMCHECKBOX 

Other Financial – list of inventory, agenda payables, aged receivable

 FORMCHECKBOX 

Photos, Diagrams, Layout

 FORMCHECKBOX 

Copies of Major Contracts / Lease / Partnership Agreements / Franchise Info / Letter of Intent / Resumes

For new businesses – Have you remembered to get…? (do not include copies)


 FORMCHECKBOX 

Business License(s), Health , Building Inspections, WCB, Insurance (Personal, Equipment & Assets, Liability)

 FORMCHECKBOX 

Business Name Registration

 FORMCHECKBOX 

GST applications
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For office use only


Date Received:


Fund:			Loan #:


Credit Check:		Date:


First Nation Affiliation:























